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Ti6u
chuAn

-lI On tar Cric ho4t ilQng cii thiQn Kinh phi dq toinThtri gian K6t que dq ki6n

Sf m4ng vd muc ti6u cria
trudng chua dugc rh so6t
thudng xuy6n, dinh ki.

Dinh ky 3 namlAn Hy ki6n c6c
b€n li6n quan vA sri mang v?r

muc ti6u cria trudng.
10.000.000

Ndm 2019 vi
2022

I Su m4ng vd muc ti6u cta
trudng chua duoc" ptrO UiiSn

r6ng r6i cho cric t6 chirc, c6
nhdn ngoiri trudng.

20.000.000

In nQi dung sri m4ng trong c6c
lrang bia tlmg tii liQu hQi ngh!,
h6i th6o vir phet cho dai biiiu
tham du.

Hing ndm Ph6ng HC-TC

C6c tl4i bi6u tham
du h6i nshi. h6i
thio c6 tii liQu ph6
bi6n sri mang

So d6 t6 chrtc co c6u t6
chric cria trudng tr6n
website chua pht hqp v6i
quytit dinh co c6u t6 chric
cta trudng.

Chinh sta so dd t6 chric cta
trudng tr6n website Ndm 2017

Phdng CNTT-TV
Phdng HC-TC

So d6 t6 chric co
i .l . ,

cau Io cnuc cua
trudng trCn website
phir hqp voi quy6t
dinh co ciu t6 chric
cria trudng.

0

Co chi5 quan l!, didu hdnh
b6nh vi6n lrudng chua pht
hqp voi tien trinh tu cht, tg
chiu tr6ch nhi6m.

Xdy drmg co che quan lyi, dieu
hanh benh vi6n trudng.

0NIm 201 8

Phdng HC-TC tham
muu cho Ban Gi6m
hiQu x6y drmg co ch6

C6c t6 chric <loin th6 tnng
cudng c6c chri dA huong dtin
d6i moi CTDT, ning cao chdt
luong NCKH, cii thi€n trinh
dQ ngoai ngir cho CBGV vd
SV.

Hdng nim

Hoat dQng cria c6c

t6 chr?c doin th€
hu6ng d6n cAi thiQn
chdt luong diro t4o.

Kinh phi chi hdng
n5m cta c6c t6
chric cloan th6

C6ng do2rn

Doan thanh ni6n

HOi SV

Hai CCB

Vdn bin quan lli cira trudng
chua duo. c ri so6t c6 h6

0
T6 chric rd so6t, vin bdn d timg
linh r,r-rc.

Hdng ndm Phdng TT-PC xAy
dlrng kC ho4ch; c6c

C6c vdn bin qu6n
lj' du<rc rd soiit,

i

Don vi chlu tr:ich
nhi$m

Phdng HC-TC
Sr? mang duo. c xem
x6t clitu chinh dinh
Ky J nanu lan

C6 co ch6 quan 1j',

didu hinh bQnh

vi6n trudng pht
hqp

Hoat clQng cta c6c t6. chric
tloan th6 it crlc chtr d6
hu6ng diln d6i mcri CtOf,
phuong ph6p day hgc,
NCKH vi cdi thi6n ngoai
ngt cho CBGV vd SV.

2
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Ti6u
chu6n K6t qui dg ki6n Kinh phi drp toin-t .

I On tar Cic ho4t ilQng cii thiQn Thiri gian
Don vi chiu trrich

nhiQm

chinhdith d<rn vi li6n quan thuc
hi6n

Tru6c ndm 2020 c6
01 Th4c si do
ludng, tl6nh gi6

Trudng chua c6 cdn bQ

dugc diro tao chuy6n nginh
vO do ludng, d6nh girl trong
gi6o duc.

Tuy6n mcri 01 thac si (dring
chuy€n ngdnh) ho{c cri 01 c6n
b0 trudng <ldo tao trinh d6 thac
si.

Ndm 2018 Phdng HC-TC

Phdng HC-TC TT diro tao thuc <tia

tluqc ph6 duyQt
tru6c2019

Thanh l{p Trung tdm ddo tao
thuc dia vd nghi0n cuu sric
kh6e c6ng d6ng.

Nnm 2018

35.000.000.000

Chua c6 Trung tdm nghi6n
cr?u sric kh6e c6ng d6ng

XAy dlmg co so vdt ch6t tai
Pht Luong, Th6i Nguy6n

20t7 -2022 Phdng QTPV
CSVC tai Pht
Luong duoc xAy
drmg tru6c 2020

Hi6u chinh vdn bin
(n6u c6 chinh sta)

10.000.000

C5c vdn bin quy dinh chric
ndng, trrich nhi6m, qrydn
han cira c6c dcrn vi vi c:i
nhAn chua du-o. c lAy j, ki6n
r6ng rdi CBVC-NLD

Dinh k j, 3 nam/lAn t6 chuc l6y
j'ki6n CBVC-NLD v0 c6c vdn
bin quy ttlnlr chfc ndng, tr6ch
nhi6m, quy6n han cira c6c dcrn
vi vir crl nhdn trong trudng

NIm 2018

vd2021
Phdng HC-TC

Muc ti6u chi6n lu-o. c cta
trudng chua dugc d6nh gi5
vd cli6u chinh kip thni.

C6 k6t qun drinh.
gi5 muc ti€u chi6n
luqc (01 ltu/nem).

30.000.000

Xdy dpg chi s6 fft lfey
Performance Indicator) vd
c6ng cu drffi gi6 muc ti€u
chi6n luoc c[ra trudng.

Ldp k6 hoach didu chinh muc
,^ i

treu (neu co).

Hdng ndm

Phdng HC-TC x6y
drmg k6 hoach; c6c
dcm vi li6n quan thuc
hi6n

Phdng CNTT-TV,
QTPV, KH.TC

C6 phin mdm quan
trong ndm 201 8

30.000.000Mua phdn m6m qunn 11j, dt liQu Nim 2018
Co sd dir li6u vd DBCLGD
chua dugc quan lj' c6 hQ

th6ng.
Sir dqng thirnh thqo
phAn m6m trong
ndm 2019

10.000.000Ndm 2019 Phdng CNTT-TV

2

20.000.000

0

TQp hu6n sri dgng phdn mdm.



Ti6u
chuin -lI On tar C6c ho4t il$ng cii thiQn Thoi gian

Dmr vi chiu trrich
nhiQm

K5t qui dB ki6n Kinh phi dq toin

3

Tru6c khi x6y drmg CTDT
moi chua tham kh6o dAy dri
cric b6n 1i6n quan; phiilu
khio s6t chua d6p rmg diy
dt y6u cAu.

Thi6t k6 phiCu khAo s6t ddm
bAo tl6 tin c6y.

Kh6o s6t c6c b0n 1i6n quan lim
c5n cri xAy drmg CTDT mcri

Tru6c khi xin
md md ddo

tao mcri

Phdng Dio tao vir c6c
dcrn vi 'li6n quan

C6 j' ki6n cua c6c

b6n 1i6n quan d0
xiy dgng CTDT
moi.

100.000.000

Chua c6 dAy dir yi,, ki6n cria
c5c b6n li6n quan dO lim
c[n cf di6u chinh CTDT;
phi6u khno s6t chua drip img
d6y dir y6u cdu.

Thi6t ki5 phiiSu khto srit ttAm
b6o d6 tin cdy.

Khio s6t c6c b€n li6n quan lirm
cdn cri di6u chinh c6c CTDT
dang tri6n ktrai.

HIng ndm
Phdng Dio tao vir c6c
don vi li€n quan

C6 j'ki6n cira c6c

b6n 1i6n quan dd
tti6u chinh CTDT
dang tri6n khai.

250.000.000

Chua tham khio dAv dir cfc
CTDT trons nu6c vir ouric
te.de lnm co sd xdy drmg vir
rli6u chinh CTDT

Tham kh6o c6c.CTDT trong
nudc vd qu6c t0

Hdng nim Phdng Diro t4o vi c6c
don vi li6n quan

C6 MC dd tham
thio CTDT,trong
nu6c vd qu6c te

0

MOt s6 CTDT chua duo. c rd
so6t dinh ki,

Phdng Eio tao xAy drmg k6
hoach ri so6t;

Cdc ktroa./bQ m6n t6 chuc ri
so6t, chinh sta;
HQi d6ng KHDT ph6 duyQt

Nim 2018,
2020vit

2022
Phdng Eiro t4o

T6t ca c6c ctDT
duqc dinh ki ril
so6t 2 nim/lAn

100.000.000

Chua c6 CTET tlugc <t6nh
gi6 ngodi (DGN) boi td
chr?c ki6m clinh trong nu6c.

Thgc hi6n DGN theo b6 ti6u
chu6n cta 86 GD&DT 02
CTDT: B6csiRHM viDugc
si dai hoc

NIm 2018 vd
2019

Phdng KT&DBCLGD
vh c6c don vi truhng

Tru6c ndm 2020 c6
02 CTDT tluqc
DGN boi t6 chric
ki6m dinh trong
nu6c

Chua c6 CTDT duoc DGN
boi t6 chric kitim ttinh qu6c
t0.

Thuc hi6n DGN theo b6 ti€u
chuin cta AfIN 02 CTET: Ct
nhdn <ti6u du6ng vi BSYHDP

Ndm 2019 vd
2021

Phdng KT&DBCLGD
vir c6c don vi trong
todn trudng

Truoc ndm 2022 c6
02 CTDT dugc
DGN bcri t6 chric
ki6m dinh qu6c t6

2.000.000.000

Chua c6 vAn ban ki'k6t voi
c6c trudng tlai hoc kh6c v6

<lai hqc
qui hoc

Ki ket voi cric trudng
khdc vd c6ng nhin kiSt

2078 - 2019 Phdng Dio tao
C6 v6n ban k! k6t
tfltlc 2019

1.000.000.000

0

J



Ti6u
chuiin Kinh phi dr; toin-tI on tar Cric hoSt ilQng cii thiQn Thoi gian

Don vi chiu trich
nhi6m

c6ng nh{n k€t qu6 hgc tAp
tucng ducmg ho{c chuyOn
t16i li6n th6ng giira 2 CTET.

tap
d6i

tluong chutuong ho{c yen
en 2ua TDTCglth6ng

Theo kii ho4ch
neng

Truong chua c6 CTDT li6n
k6t, ti6n titin, chAt luong cao

Tru6c ndm 2022 c6
it nh6t 01 CTDT
ti6n tiiin ch6t lugng
cao vi 01 CTDT
..^ . t
llen ket nuoc ngoal.

Xay dpg lQ trinh phet trien
CTDT ti6n ti6n chdt lu<rng cao,
li6n k6t nu6c ngodi.

2017 -2022
Phdng Ddo tao vi c6c
don vi li6n quan.

M6t s6 dA cuong hgc phdn
vi6t chua dtng theo quy
dinh, chua m6 ti 16 phucrng
ph6p d4y hgc, kiiim tra cl6nh
gi6 nh6t ln drinh gi6 ph6n ty
hoc tu nghi6n criu.

D6 cuqng hqc phan
vi0t dring nhu quy
dinh.

0Hing nim Phdng Ddo tao vi c6c
don vi 1i€n quan

0

uAu hct ctot oia Nhd
trudng chua duoc 6p dung
phuong thric ddo tao theo
tin chi toan phdn.

Rir so6t, s6p r6p, t6 chric tri6n
khai c6c CTDT theo tin chi
todn phAn.

Hdng nhm
Phdng Ddo t4o vd ctic
tlcrn vi li6n quan.

100% c6c CTDT
theo tin chi 6p dung
ddo tgo theo tin chi

. ,l
toan pnan.

CTET VLVH vir m6t s6
CTDT sau dai hoc chua
<luqc chuy6n d6i sang ddo
t4o tin chi.

Tru6c ndm 2020
100% c6c CTET
sau d4i hgc vi
CTDT VLVH dugc
chuy6n d6i sang
ddo t4o tin chi.

0
Xay dpng lQ trinh vd thuc hi6n
chuy6n d6i cric CTDT sau dai
hoc sang d2ro tao tin chi.

HIng n5m
Phdng Dio t4o vd c6c
don vi 1i6n quan.

4

0

ViQc kiiim tra, gi6m s6t qu6
trinh lugng gi6 nguoi hgc o
cdp b6 m6n (tli6m KTTX,
thi giea ki.) chua duoc duy
tri thu&ng xuy€n.

KTTX vd thi gita
kj, d c6c b6 m6n
dugc thqc hiQn
dring theo quy dlnh

Phdng KT&DBCLGD l{p k6
hoach vd t6 chric gi6m s6t c6c
b6 m6n thuc hi€n KTTX vir thi
giira k!

H6ng n5m
Phdng KT&DBCLGD
TT.PC

4

K6t qui dg ki6n

XAy dtmg m5u dd cu<mg vd
huong d5n c5c b6 m6n thuc
hiQn.

Cdc b6 m6 ri so6t lai dd cucrng
hgc phin b6 sung phuong ph6p
dqy hoc, ki6m tra d6nh gi6 nhit
ld tt6nh gi6 n[ng lqc tu hoc, tu
nghi€n cr?u.



Ti6u
chuin Tdn tai Cr{c ho4t tlQng cii thiQn Thai gian

Don vi chlu trich
nhiQm

K5t qu6 rlrr ki5n Kinh phi dq to6n

Co sd da li6u vd khdo s6t
vi6c ldm- khdo sdt nsucri
hQc sau t6t nghiQp chua
c6ng b6 ddy dri tr6n trang
th6ng tin di6n tu cria trudng.

CQp nhQt co so dft li6u vA khAo
s6t viQc ldm, khdo s5t nguoi
hoc sau t6t nghiQp tr6n trang
th6ng tin di6n tri cira trudng.

Hdng nim

Co s6 dii liQu v6
khdo s6t viQc ldm,
khio s5t nguoi hoc
sau t6t nghiQp dugc
c6ng b6 ddy dri tr6n
website tnrlng.

0

Trang_th6ng tin di6n ttr chua
h6p dAn vO n6i dung, chua
thu6n ti6n d6 tra criu th6ng
tin vC crru nguoi hoc.

Chinh s[ra trang th6ng tin diQn
tri vi cAp nh6t c6c th6ng tin v6
cuu nguoi hoc.

Hdng ndm
Phdng CNTT-TV vd
c6c don v! li6n quan.

Thu6.n tiqn d6 tra
cr?u th6ng tin vC

cuu ngudi hoc tr€n
website trudng.

Chua l6y i'ki6n phan h6i tt
nguoi sri dung lao d6ng v0
ch6t luong c6c CTDT h6
liOn th6ng, VLVH vd c6c
CTDT sau dai hoc.

L6y j'ki6n phan hdi ttr ngunl
sri dqng lao <t6ng v6 chAt luqng
tdt c6c CTET cira trudng.

Hdng n5m
Phdng KT&DBCLGD
v?r c6c dcrn vi 1i6n
quan.

C6 j'ki6n phan h6i
tt nguoi .q dugg
lao dQng v€ chdt
lugng t6t cd c6c
CTDT cua trudng.

5

MQt s6 c6n b0, GV chua
thuc hiQn <hing tiiln dQ hgc
t{p vd nghi6n cuu n€n dd
inh hu&ng dtln viQc thuc
hiQn k6 hoach clio tao bdi
du6ng cria Nhd trudng.

C6ng khai ti6n d6 hoc tAp cta
timg c6 nhAn.

C6 chti tdi xir lj..
Hing ndm

Phdng HC-TC vh c6c
don v!, c6 nh6n li6n
quan.

CBGV thuc hiQn
ching ti6n d6 hgc
tap.

0

Minh chimg vC d6ng g6p j,
ki6n cta c6c don vi cho k6
hoach ph6t tri6n, c6c quy
<linh cta trudng .. cdn h4n
ch6.

C6 chc tei xt lj.t6 chric, c6
nhin kh6ng tham gia tt6ng g6p
j'ki6n.

Hing ndm Phdng HC-TC
C6 d6y dri c6c j'
ki6n d6ng g6p

0

Clua dlnh kj,khdo s6t nhu
cdu DT b6i du6ng chuydn
m6n nghiQp qr cta.CBQL
vi GV lirm co sd dC l6p dU
toan kinh phi diro tao, bdi

Khdo s6l d6nh gi6 nhu ciu d6
ldm cen cri 1{p k6 hoach diro
tao b6i du0ng chuyOn m6n
nghiCp vU cho CBQL vd GV.

HAng ndm Phdng HC-TC

C6 k6t qu6 d6nh
gi5 nhu cdu dO lQp

k6 hoach b6i duong
chuyOn m6n nghiCp
\,u.

100.000.000

5

PhdngKT&DBCLGD
vir c6c don vi li6n
quan.

250.000.000



Ti6u
chudn

-llon tar C6c hoat iIQng cii thiQn Thiri gian
Don vi chiu tr6ch

nhiQm
K5t qui dg kiSn Kinh phi dg torin

du6'ng n6ng cao trinh dQ

chuydn m6n nghiCp ru.

Mric h6 trq cho c6c ho4t
dQng chuydn m6n cria d6i
ngfr gi6ng vi6n tham gia h6i
nehi, hQi thAo cdn khi6m t6n

Khuydn khich giing vi€n tham
gia hQi nghi, h6i th6o.

Xem x6t didu chinh ch6 cl6 cho
GV di hQi nghi, hQi thdo.

Hhng ndm

Mric h6 tro cho c6c
ho4t dQng chuyOn
m6n cta d6i ngfr
gi6ng vi6n duqc
tdng l6n

250.000.000

Tj'16 gi6ng viOn c6 hinh dQ

dai hoc cdn cao (22,6oh)

L{p k6 ho4ch cg th6 deo tao
thac si cho 73 giang vi6n c6
trinh tl6 clai hoc.

HEng ndm Phdng HC-TC
86o ilim 100% GV
c6 trinh tl6 ttr Th4c
si tru6c nim 2020

Theo quy dinh

Tf 16 SV/GV hi6n tai li
19,8 (chua dat chuAn t5
theo quy dinh)

Gi6m ddn quy m6 dio tio.
Tdng cudng ct GV di hgc n6ng
cao trinh d6.

Tuy6n dung th€rn GV.

Hdng ndm 0Phdng HC-TC

DQi ngfr GV c6 chimg chi
nghiQp vU su pham chi6m
1 8 6 /"323 = 57,5% (chua <tpt
chu6n so vcri quy d!nh).

X6y dgng k6 hoach dio tao
nghiQp vU su pham cho GV
chua c6 chimg chi

Phdng HC-TC

D0n cu6i ndm 2018
100% GV c6 chimg
chi nghiCp ru su

Pham'

274.000.000

D6i ngt GV tre thiLiu kinh
nghiCm giang d4y, NCKH
vd xdy dmg cdng cU luong
gi6 nguoi hoc.

T6 chric cri Seminar d6 giang
vi6n gi6i c6 kinh nghi6m chia
s6 vcri GV tr€.

HEng ndm
Phdng HC-TC vd c5c
dcrn v! c6 li€n quan

C6i thiQn PP gi6ng
day, NCKH vi x6y
drmg c6ng cu
luong gid ngu<ri
hoc cho GV tr6

30.000.000

Hdng nim, Nhi trudng chua
thuc hi6n vi6c khao sdt .lQi
ngi KTV, NV vd nhu cdu
diro tao b6i dudng chuy6n
m6n nghiQp vu.

Khio s6t d6nh gi6 nhu c6u vd
l4p k6 hoach dho tao bdi du&ng
chuy6n m6n nghiCp lu cho
KTV,NV

DQi ngt KTV, CV,
NV duoc kh6o s5t
hing nim v6 nhu
cAu; duqc b6i
du6ng chuy€n m6n
nghiQp q it nh6t 1

l6n trong 5 nim

50.000.000HEng nim Phdng HC-TC

6

Phdng KHCN&HTQT

Di5n n5m 2O2O q le
SV/GV dat l5

NArn 2018



Kinh phi dg toinK5t qui dy ki5nTi6u
chu6n

-lI on tar Cic ho4t ilQng crii thiQn Thiri gian
Don v! chiu trich

nhiQm

0Phdng Ddo t4o vir c6c
don vi c6 li6n quan

Rd so6t ban hinh lai quy dinh
dio tao sau dai hoc, dai hoc hO

VLVH, lien ket.
2017

10.000.000
th6ng tin, danh muc t?ri liQu
nguoi hoc can Ui6t. ttia chi tra
cuu; cap nh4t clt th6ng tin ddnh
cho nguoi hoc tr€n website

Xiy dpg hoach cung

2A11-20t8
Phdng CTHSSV vd
c6c don v! c6 1i6n

quan.

0d6nh gi6... trong tuin sinh. hoat
c6ng d6n ddu kh6a hoc, ddu
nIm hoc.

che

tra
Hdng n[m

Phdng CT HSSV, Ddo
t4o, KT&DBCLGD,
KH-TC, TT-PC...

0Llnh clao cdc khoa, b$
m6n

Gioi thieu/huong dAn v6.<10

cuong hgc ph6n; quy ch6 diro
t4o, ki6m tra d6nh gi6. cho
ngutri hoc bu6i hgc d6u tiOn
ci.ra hgc phAn,, ghi 16 tr6n lich
giang t6ng th6 cria ci hgc phdn

Hdng nim

50.000.000

100% ngu<ri hgc
dai hgc chinh quy,
1i6n th6ng, VLVH,
li6n k6t, sau dai
hgc dugc gicri 

_
thiQu, hu6ng d6n vO

CTET, dC cuong
hoc phAn/m6n hoc
ctng nhu c6c quy
ch6 ddo tqo, quy

. I l. .l
cne ve Klem lra
d6nh gi6 trong tuAn
sinh ho4t c6ng dAn

dAu kh6a hqc, dAu

ndm hqc, khi bit
dAu c6c hqc.phAn
vir trong su6t qu5
hinh hqc tOp tai
trudng.

ViQc gioi thiQu/hucrng ddn
vO CTDT, d6 cuong hgc
phAn/m6n hoc ctng nhu. c6c
quy ch6 ddo t4o, quy ch6 v6
ki6m tra d6nh gi6 cho ngucri
hqc h0 li€n th6ng VLVH,
li€n ktit, sau tlai hoc, B6c s!
Chuydn khoa I, Chuy0n
khoa II vi Bdc s! N6i tni
chua dugc sdu r$ng.

Kh6o s6t nguoi hoc
hqp cta c6c phuong thric cung
cdp th6ng tin d6 tli6u chinh vd
t6 chfc c6c ho4t tlQng ndy hiQu
qui hcrn.

sg pht

HIng ndm

100.000.oo0

C6c hoat dQng cta
Dodn TN, HSV t4o
duqc htng thf vi

thu htt su tham gia
cta c6c d6i tugng
nguoi hoc sau dai

hoc vir d4i hgc

6

MQt s6 hoat dQng cira Doirn
TN, HQi SV chua thuc su
tao duoc hfmg thri, chua thu
hrit duoc vi6c tham gia tp
nguyQn cta nguoi hgc v.a

moi chi t6p trung cho d6i
tugng nguoi hqc h0 dai hqc
chinh quy.

KhAo s6t cl6nh gi6 sU pht hqp
vC hinh thr?c vi n6i dung c6c
ho4t clQng cria Dohn Thanh
ni€n, HQi Sinh vi6n d6 xAy
drmg vir tri€n khai k6 ho4ch
ho4t dQng cira Dodn Thanh
ni€n, HQi Sinh vi€n

Hdng ndm

Doin Thanh ni6n

HQi sinh vi6n

Phdng KT&DBCLGD
Phdng CT HSSV

7

Phdng KT&DBCLGD



Ti6u
chuin T6n tai C{c ho4t tIQng cii thiQn Thoi gian Dtrn v! chiu tr6ch

nhi$m K6t qun dg ki6n Kinh phi dr; toSn

D.anh gri hi6u quzi hoat tt6ng tu
vAn cua CVHT tl6 lim ccy scr

d6i moi n6i dung va hinh lhfc
h6 tro nguoi hoc.

Hdng ndm
Phdng CT HSSV

KT&DBCLGD.
50.000.000

Chinh sira, b6 sung quy dinh
c6ng t6c c5 vdn hgc t{p HIng ndm

Phdng CT HSSV; HC-
TC, Edo tao, C6c
khoa, bQ m6n

Xdy dpng nQi dung cric chuong
trinh t6p huAn cho d6i ngfl
CVHT.

HIng ndm
Phdng CT HSSV; HC-
TC, Ddo t4o,
KT&DBCLGD.

0

D.Qi ngfr CVHT chua duoc
b6i duong m6t crich bdi ban
c6c k! ndng, nghi6p vu lim
c6ng t6c CVHT

T6 chtic tap hu6n, nAng cao k!
nang, nghi6p r.u cho d6i ngfl
CVHT 2 ldrVndm

Hfug nim
Phdng CT HSSV; HC-
TC, Ddo tao,
KT&DBCLGD.

CVHT duoc d6nh., ':gla nang nam

CVHT tluqc t{p
hudn 2 ldnlndm

150.000.000

X6.y dgng
tri6n khai

quy tlinh v6 vi6c
hudng dAn cho ngucri

hgc phucrng ph6p hgc tQp 6 bdc
tlai hgc

2017
Phdng CTHSSV;
KT&DBCLGD; Ddo
tao.

0

T6 chric seminar vd phuong
ph6p hoc 6 tlai hoc cho ngucri
hoc moi nhAp hoc.

Hing ndm

Phdng CTHSSV; DAo
t?o;

C6c khoa,/bQ m6n
75.000.000

Md c6c l6p ilio tao k! ning
hoc tlai hoc Hing ndm

Phdng CTHSSV; Edo
t4o; DTN. 7s.000.000

Vi6c hucrng dan cho nguoi
hoc vC phuong ph6p hoc tdp
d b{c tl4i hgc chua duoc
tri6n khai m6t c6ch bii ban
vd hd th6ng

T6 chric c6c hQi thio, cAc cuQc
thi tim hi€u giira SV vcri c6c
khoa./b6 m6n.

Hing ndm

Doirn thanh ni6n;

TT tu v6n SV;

C6c khoa/b6 m6n

100% ngucri hoc
duoc hu6ng dAn v,5

phuong ph6p hoc
tAp 6 bdc ttai hoc

C6c chuong trinh b6i duOng
v6 k!'.ndng m6m cho ngucri
hoc sdp t6t nghiQp chua
duoc thudng xuy6n.

T6 chric cric lop b6i du6ng dC

trang b! c6c k! n6ng mAm (giao
ti6p. vidt h6 so xin vi6c. tr6 loi
p!6ng vdn ...) cho ngudi hoc
sap t6t nghiQp

Hing ndm

Phdng Dio tao

C6c khoa,66 m6n

Eoan thanh ni0n4r0i
sinh vi€n

N.gucri hoc duoc
b6i du6ng k! ning
m6m tru6c khi tdt
nehiQp

0

0

100.000.000



Ti6u
chuin Kinh phi dg toinT6n tai Cic ho4t tlQng cii thi6n K6t qui tlq ki6nThoi gian

Don vi chiu trich
nhiQm

- Hing ndm l{p thu ng6 gicri
thi6u, quang b6 cho c6c don vi
nhu cdu tuy6n dung san phAm
dAu ra cira Trudng

Phdng KT&DBCLGD
Phdng CT HSSV;

Trung tdm tu v6n SV

Thu ng6, td roi
qu6ng b6 v0
Trudng dugc gui
toi c6c CSYT,
doanh nghi6p. . .

Hdng nim

250.000.000

Chua thudng xuy6n t6 chtc
c6c ho4t dQng giao luu/k6t
n6i gita nguoi hoc vcri nhd
tuy6n dgng, cuu nguoi hoc
cl6 ting co h6i vi6c ldm/thuc
t{p cho nguoi hoc

- T6 chric chuong trinh K6t n5i
vi€c lim gita c6c tl<rn vi tuy6n
dgng vir sinh vi6n

Hdng nim
it nhSt 1 chuong
trinh k6t n6i/nam

250.000.000

Th6ng tin vd vi6c
lirm cia ngu<ri hoc
cin duoc truydn tdi
rQng rii d6n tdt c6

nguoi hac, nhirng
ngucri hgc ti€m
ning vi c5c b6n
li€n quan

- Tri6n khai dinh kj,vd c6 h6
th6ng vi6c kh6o srit tinh hinh

, ... I
vrgc lam cua nguol hoc tat ca
cdch6.2lAnlndm v?r th6ng brio
toi c6c b€n 1i6n quan.

Hdng nim
Phdng KT&DBCLGD

0

Th6ng tin kh6o s5t v,5 vi6c
ldm cta nguoi hgc chua
dugc th6ng tin rQng rii d6n
<l6i tuqng ngucri hoc trong
Nha truong, nguoi hoc ti6m
ning ctng nhu quang b6
d6n c6c nhd tuy6n dung CAu lac b6 cuu

ngucri hgc dugc
thnnh lap

- Xdy dpg CAu lac b6 cgu
ngucri hoc, ban 1i6n lqc cuu
nguoi hoc c6c kh6a.

2017
Phdng CTHSSV
Phdng KT&DBCLGD

Vigc kh6o s6t d6nh gi6 hoat
<l6ng gi6ng d4y cria giang
vi6n chua ilugc tri6n khai
trOn di6n r6ng

100% giang vi6n
dugc khio s6t drinh

916 ho4t dQng giang
day

- Xay dqng k6 ho4ch vi ti6n
hdnh khdo s6t 6y 1f kiiin drinh
gi6 ho4t <lQng giang day cira
gi6ng vi€n.

Hdng nim Phdng KT&DBCLGD
- C6c Khoa, bQ m6n

50.000.000

Phi6u khio srit chAt luong
ddo tao thiet k6 chua thu
thdp <luqc cldy thi c6c th6ng
tin hiru ich nhu mong mu6n

- Xiy dmg l4i cric miu phi6u
kh6o s6t ttAm bio thu th{p
iluqc diy dir th6ng tin vd du
liQu cdn thi6t

Ban Gi6m hiQu,

Phdng
KT&DBCLGD,
Phdng Dio t4o

Phi6u kh6o s6t ch6t
luqng dio t4o dugc
thii5t kii khoa hqc,
thu thdp du-o. c dAy
dri c6c th6ng tin
htu ich.

2017-2018

7
K6 hoach Chitin.
lugc hqp tric qu6c

Nhi trudng chua c6 K5
ho4ch chi6n luoc hgp tdc

- Xay dgng Ke hoach Chi6n
luoc hqp t6c qu6c t6 cho

HEng nim Ban Gi6m hiQu,

Phd
9

20.000.000

Phdng KT&EBCLGD
Phdng CT HSSV;

I ^-.I mng tam tu van 5 v

100.000.000

0



Ti6u
chuin -tI on tar Cic ho4t ilQng cii thiQn Kinh phi dg to:inThiri gian Dtrn vi chlu trdch

nhiQm
Ktit qui drr kiSn

ph6t tri6n c6ng nghd m6t
c6ch chi ti6t

nen Ncho CKH vaquoc NCKH vd ph6t
chi tiet, dey dri.

c6ng ngh€ KHCN&HTQT,
H6i ddng khoa hoc,
c6c khoa, b6 m6n

cho NCKH vir
ph6t tri6n c6ng
nghQ cluqc ph€
duyQt

Kii hoach Chi6n luoc phrit
tri€n KHCN chua th6 hi6n
n6i bet tinh dac tht vi trong
tdm uu ti6n vd NCKH cria
Nhe trudng

- XAy dgng c6c nh6m NC mfri
nhgn theo timg linh urc
chuy6n nginh d6 tham gia dAu
thAu c6c ed tai Ncrg c6p qu6c
gra, cdp BQ;

- Khi HOi diing chuydn m6n tu
v6n v?r x6t duyQt dd t:ai cAn xem
x6t v6 tinh dic tht vO NCKH
cta Nhi trudng

Hdng ndm

Ban Gi6m hiQu

Phdng KHCN&HTQT
H6i ddng khoa hoc
Khoa/bQ m6n,

HOi ddng khoa hqc
Truhng,

C6c Khoa, bQ m6n

Ki5 hoach Chi6n
luqc vd KHCN th6
hi€n 16 <lac thi vi
trong tdm uu ti6n
v6 NCKH cria
trudng.

C6c minh chimg vA
phd duyQt,.tri6n
khai c6c <16 tAi
NCKH cta trudng

75.000.000

ng chuy€n m6n x6t
duyQt dd tii xem x6t k! cd
mdu, tinh khd thi ve thcri gian
tri6n khai, dac biQt ld c6c d6 tii
ldm sang li6n quan d6n thcri
gian thu th4p dt bQnh nhdn.

- Hoi

Hdng n5m

Phdng KHCN&HTQT
C6c Khoa/bQ m6n;

C5c h6i tt6ng x6t
duy0t

C6c chri nhiQm da tdi

Han ch6 t6i cla vi€c
gia han dO tai c6p
co sd.

0

Nhir trudng chua c6 <16 tAi
cdp qu6c gia nio

- X,av {une gn6m vi6t vd 116

xuet dC tdi cdp nhd nu6c. Hing nim
Ban Gi6m hi6u

Phdng KHCN&HTQT
C6c Khoa,66 m6n

C6 1 dd xult c6p
Nhd nu6c

0

du6ng"ndng cao ndng lqc giang
vi6n d€ tham gia c6c nghi6n
cr?u hqp t6c qu6c t6 vi c6ng b6
tr6n c6c Tap chi Qu6c t6 c6 uy
tin.

- Xiy dpng ho4ch b 1

Hdng ndm

Ban Gi6m hi€u

Phdng KHCN&HTQT
Cric Khoa/b6 m6n

.: ..
Lac cnu nnlem de tar

0

56 bei bao dAnS tdi tren cac
Tap chi qu6c t6, it4c bi6t ld
c6c Tap chi thuQc danh muc
ISI/Scopus cdn it, chua
tucrng ximg vcri tidm ndng
d6i ngfi c6n b6 GV vd c6c
linh ruc chuy6n ngirnh cria
Nhd trudng.

- Xny dpg
khich vd h5 trg cho cdn b6

d6 khu

vi€n tham a NCKH vi
Hdng ndm

Ban Girlm hiQu

Phdng KHCN&HTQT

Tdng si5 luong bdi
b6o dang tai trCn
c6c Tap chi qu6c
t0, clac biQt li c6c
Tap chi thuQc danh
muc ISVScopus
tuong ximg v<ri
ti6m ndng d6i ngfl
c6n bQ vlen

10

MQt sO ttd tdi c6p co sd phAi
gia han do vi6c thu th6p
th6ng tin cho dr.i s6 benh
nhan cdn c6 thoi gian keo
ddi hon du ki6n.

1.000.000.000



Kinh phi dq torinTi6u
chuAn

K5t qui dg ki6n-lI on tar Cdc ho4t ilQng cii thiQn Thoi gian
Don v! chiu tr6ch

nhiQm

vd ctlc linh vr,rc

chuy€n ngdnh cria
Nhdtrudng.ph6p nhAn lir c6n b6 Trudng

Dai hoc Y Duoc Thrii Nguy6n

chi v(}1

b6 N tr€nCKHcong
cac tc c6chtutap

C6c Khoa/bQ m6n

0
K6 hoach chi6n
lugc dugc ph€

duyQt

- X6y dqng chi6n lu<r. c, mgc
ti6u uu ti€n vO NCKH cho linh
ruc dugc vir duoc li6u.

Ban Gi6m hi6u

PhdngI(HCN&HTQT
Khoa Dugc, b0 m6n
Y hoc d6n t6c

0

Nhd trudng chua c6 nhidu
de tai nghi6n cuu chuy6n
giao c6ng ngh6, dac biQt
trong linh r.rrc dugc vi dugc
li6u cho c6c co sd y t6 tai
khu ruc midn nrii phia Bic
vi c6 nu6c.

c6 de tai c6p Bo,
i. ^". L.^

cap I lnn ve ngnlen
cr?u chuy6n giao
c6ng nghQ trong
linh v.uc dugc vi
duoc 1i6u cho c6c
co sd y t6.

- Khai thric nhu cAu d6c tht cta
. ,' lOra pnuong va the manh cua

Nhd trudng dti tritin khai cric
nghi€n criu,. CGCN vO du<yc

liQu, san phQm tir duoc 1i6u, y
hoc c6 truy6n, tri thric y hqc
ban dia il€ phpc vu nhu cdu
CSSK ngucri dAn dia phu<rng
trong khu vuc.

Hdng n6m

Ban Gi6m hiQu

Phdng KHCN&HTQT
Khoa Dugc, bQ m6n
Y hgc din t6c

020t7-20t8

Ban GiSm hi6u

Phdng KHCN&HTQT
Phdng KH-TC
C6c khoa, bQ m6n

Quy dlnh v6
NCKH trong sinh
vi6n dugc ban
hdnh.

100.000.000

56 luong nguoi hgc tham
gia NCKH cdn it, chua:,
tuong xrmg vor nguon luc
cta Nhi trudng. - TAp hu6n n0ng cao ning lqc

NCKH cho ngucri hgc
Hing nim

Ban Gi6m hiQu

Phdng KHCN&HTQT
C6c khoa, bQ m6n

Ngucri hoc

200.000.o00

55 luong ngucri hoc tham
gia NCKH cdn it, chua
tucrng ximg vcri ngu6n lqc
cria Nhir trudng.

KO ho4ch vd b6o
c6o hdng ndm cta
CAu lac b0 Nhd
khoa hgc

- XAy dmg k6 ho4ch ho4t dQng
hing ndm cria CAu lac b0 Nhd
khoa hgc

HAng nam

11

2017-2018

- Xdy drmg quy dinh vd co ch6
khuy6n khich, h6 trq NCKH
trong SV.

T6 chric it nh6t 2
l6p tQp hu6n/ndm

Phdng KHCN&HTQT
Phdng CTHSSV,

CLB Nhd khoa hgc

Doin thanh ni€n

ott2



Ti6u
chuin Tdn tai Cic ho4t tlQng cni thiQn K6t qui dg kiSn Kinh phi dr3 torinThiri gian Don vl chiu trdch

nhiQm

Hoat d6ng hqp t6c NCKH
vd CGCN ph6i hqp v<ri c6c
doanh nghiQp, cric t6 chric
xi h6i khdc. cria Nhd trudng
cdn han ch6

- Tim hi6u nhu ciu cira c6c co
sd y t6, c6c t6 chric xd h6i, c6c

L , .:aoann ngnlep ve cac san ptl,ltTt

NCKH vi CGCN

- Tay d1rg c6c nh6m NC v?r

tri6n khai c6c k! thudt mii
, A. .nnon co su pnol nqp va tlm

ki6m d4t hdng cta c6c doanh
nghi6p, cric CSYT

Hing nim

Ban Girim hiQu

Phdng KHCN&HTQT
C6c Khoa./b6 m6n

Cec cht nhiem dC tdi

C6 nhidu sAn phAm
khoa hgc c6ng
nghQ thi6t thyc vd
c6 tinh.img dung
cao ph6i hqp vni
c6c doanh nghiQp,
t6 chfc xi hOi

0

Nhi trudng chua c6 dA tdi
NCKH hodc ring dung c6ng
nghQ tluqc chrmg nhAn,
quy6n sd hiru tri tuQ ho{c
chung nhfn gini ph6p hiru
ich hodc sang ch6.

Xdy drmg quy tlinh, co ch6
khuyiln khich, h5 tro CBGV
thuc hi6n cac dd tei NCKH c6
c6c gi6i ph6p hiru ich hodc
s6ng chd img dgng vio thgc
ti6n duoc chimg nhAn quydn sd
hti'u tri tue.

Hdng nim

Ban Gi6m hiOu

Phdng KHCN&HTQT
C6c Khoa.ib6 m6n

C5c cht nhiem dd tei

C6 it nhAt 1 sAn

phAm cluqc chtng
nhdn quy6n sd hAu
tri tue

100.000.000

Hoat dQng cr)a H6i d6ng
Eao duc trong nghi€n cr?u y
sinh hoc cAp co so chua ndn
nep.

C6c dd tai tri6n khai chua c6
ch6p thu.in beng van bdn
ctia Hoi d6ng tlao duc cdp
co sd theo huong d5n Th6ng
tu s6 01/2012/ BYT-TT cira
86 Y t6.

- X6y dmg quy dinh cric de tAi
NCKH trong nhd trudng phdi
th6ng qua H6i d6ng <tao dric
mtri duqc phd duyQt.
- HQi tt6ng <lqo duc xiy dmg
k6 hoqch vi t6 chuc hoat tl6ng
hdng nim brim sdt k6 ho4ch
hoat d6ng KHCN cta trudng.

Ban Gi6m hiQu
HQi d6ng dqo dr?c

Phdng KHCN&HTQT

- 100% dA tai c6c
t,

cap duoc tlrong qua
vd c6 quyiit tllnh
ch6p thufln cria HQi
d6ng dao dirc theo
clfng quy cllnh.

- Kil hoach vd b6o
crio ki5t qud ho4t
d6ng hdng ndm cua
HQi d6ng d4o dric

100.000.000

8

M6t s6 CBGV di c6ng t6c
nu6c ngoii, khi trd vd da
kh6ng nQp b6o c6o thu
hoach theo quy dinh.

Ri sorit lai vdn bdn quy dinh vir
c6 che tai voi c6n bQ kh6ng
nQp b6o c5o k6t qui sau tlp
huan, h6i thdo. c6ng tdc trong
vd ngoiri nu6c.

Hdng n5m

Ban Gi6m hi6u,
Phdng HC-TC,
KHCN&HTQT, C6C

Kloa, b0 m6n, c6n bQ,

gi6ng vi6n

100% C6n b0,
giang vi6n nQp lai
b6o c6o k6t qui sau
tflp hu6n, hOi th6o,
c6ng t6c trong vA
ngodi nu6c.

12

0



Ti0u
chuAn

Kinh phi drY toin-lI On tar K6t qui rlq ki5nCdc ho4t ilQng cii thiQn Thni gian
Eon v! chiu trfch

nhiQm

s00.000.000

56 luqng GV linh v.uc lAm
sang duoc ct di hoc tdp
nghiCn cr?u d nudc ngoii
cdn it.

Tang s6 luqng
CBGV linh vUc
l0m sing dugc ct
di hqc tAp nghi€n
ciru d nu6c ngodi

- Khuy6n khich c6c b0 m6n
chri d6ng tim ki€m v?r hqp t6c

,. , -i- , t ,vol cac oor tac quoc te.
- Khailh6c ti6m nAng d6i t6c
qu6c tO th6ng qua CBGV dang

, .. 'l ,
noc tap 0 nuoc ngoal de mo
rdng co h6i hoc tQp vd NC tai
nu6c ngoiri.
- Mcri chuy6n gia nu6c ngodi
tham gia seminar/ kfi6a b6i
dudng ngin han t4i Trudng cho
GV l6m sang.

Hdng n5m

Phdng KHCN&HTQT
C6c khoa/b$ m6n lAm
sdng

C6c crin bQ dang hgc
t{p t4i nu6c ngoii.

Circ ctrn b0 da trmg
hqc tap vd ldm vi6c tai
nu6c ngoai

1.000.000.000

56 luqng c6c dd tii, du 6n
NCKH, hQi thio qu6c tii
chua tuong ximg vcri tidm
ndng, <tQi.ngfr c6c nhi khoa
hoc vd di6u ki6n cta Nhd
trudng.

- Khai th6c me mantr vd O6i
ngfi c6c nhi khoa hqc vd th6
m4nh vE c6c ti6m luc c[ra Nhi
trudng tl6 thu htt th6m nhi6u
dA tdi, du an NCKH, t6 chric
th6m nhi6u hQi th6o qu6c t6.

- Thenh l6p c6c nh6m NC ph6i
hqp vni Phdng KHCN&HTQT
nhdm khai th6c md rQng quan
hQ vni c6c d6i t6c nu6c ngoii,

, .^ I i.cac to cnuc quoc te va quang
b6 th6 manh crla Nhi truong d6
thu hrit nhirng dAu tu hqp t6c
KHCN vi CGCN trong linh
4rc y duoc hgc thuQc thd manh
cta Nhi trudng.

Heng nam

Ting s6 luong c6c
d0 tdi, dU an
NCKH, hoi thao
qu6c ti5 d€ tuong
xring voi ti6m
ning, d6i ngt c6c
nhir khoa hgc vd
di6u kiQn cira Nhi
trudng.

9 2s.000.000

ViQc l6y j'ki6n phan hdi cria
CBVC vd nguoi hgc vd c6c
thi6t bi tin hoc chua thudng
xuy€n

Dlnh kj. vdo cu6i hgct! I hang
ndm khio srlt ldy f ki6n phAn 

.
h6i cta. CBVC vi ngucri hoc v6
cac thiCt bi tin hoc

Hdng nim

Phdng CNTT-TV thuc
hiQn;

Phdng KT&DBCLGD
h5 trg

86o c6o k6t
khio s6t vi
ho4ch c6i thiQn.:
nang nam

qua
ke

t3

Phdng KHCN&HTQT
C6c khoaibQ m6n l6m
sang

Cic ciu bQ dang hoc
t{p t4i nu6c ngodi.

C6c c6n b0 da tirng
hoc t{p vd ldm viQc t4i
nu6c ngoiri



Ti6u
chuin -l 

.
I On tar Cdc ho4t tIQng cii thiQn K6t qui dg kiSn Kinh phi dg torinThiri gian Dmr v! chiu trrich

nhiQm

Vi€c khai th6c, sir dung thu
vien dien tt cdn kh6 khdn

Xt lj' toin b6 tdi li6u trong thu
viQn (khai th6c modul Lrru
th6ng).

D$c gii c6 th6
mucrn tra tai li6u
thu vi€n tr6n m6y

02017-2018
Phdng CNTT-TV thUc
hiQn

Nhi6u m6n hoc chua c6
gi6o trinh in NXB

T6t cd cdc m6n hgc
c6 gi6o trinh in
NXB tei thu viQn

100.000.000
Lua chgn gi6o trinh cria trudng
kh6c; nghiOm thu gi6o trinh
cta c6c b6 m6n dd in NXB

2017-2018

Phdng CNTT-TV,.
Phdng Ddo tao ph6i
hqp vcri c6c bQ m6n
thUc hiOn

Thu vi6n cdn it cic tii li6u
tham kh6o chuyOn ngdnh
sAu

Hdng n5m ti6n hdnh khio s6t
nhu ciu, mua b6 sung s6ch
tham khAo chuy6n nginh cho
thu vi6n

Hdng ndm
Phdng CNTT-TV thuc
hi6n

Ngudn tdi 1i6u

tham khAo du-o. c
tdng cudng

1.s00.000.000

lQ ilQc gi6 chua <l4t 30%
GV, SV d6n thu vi6n/ 1

r!
s6
nam

Xdy drmg vd ban hanh quy
tllnh nhim tdng ti 19 GV, SV
d6n thu vi6n

Tj'le GV vd SV
diin thu viQn h6ng
ndm dat > 30%

0Hing ndm
Phdng CNTT-TV thuc
hign

Thu vi6n cria tru&ng chua
d6p lmg dri ch5 ngdi cho
dQc gia

Sira chiia, chuy6n ct6i giang
ttu&ng l6n thdnh phdng doc thu
vi6n

2017-2018
Phdng QT-PV thuc
hiQn sria chta

Phdng dgc thu vi6n
dir ch5 ng6i cho
dQc grA

1.137.600.000

Chua tdp trung tluoc ngu6n
IUc thi6t bi, mriy m6c thi
nghiQm, thuc hdnh

100.000.000

Tflp trung thi6t bi, m6y m6c vii
Trung t6m x6t nghi6m; c6 quy
dinh vd khai thric sir dung thi6t
bi, m6y m6c

2018

Phdng QT-PV ph6i
hqp vni cdc khoa, b6
m6n c6 phdng thyc
hanh

Thiet bi, m6y m6c
tluoc khai thric sri
dung hiQu qud

Mqt s5.thi6t bi, m6ym6c
ct; thi6u TTB, m6y m6c d6p
rmg k! thu6t mcri cho
NCKH

10.000.000.000
Rd so6t cic thi6t bi, m6y m6c
c[; mua b6 sung TTB, m6y
m6c c6 k! thudt hiqn dai

Hdng ndm

Phdng QT-PV thgc
hi€n;

^ . ,(..
Lac b9 mon pnor nqp

TTB, m6y m6c <l6p

rmg k! thu{t miri
cho NCKH

Chua c6 h€ th6ng xir lj.ch6t
thii c6c phdng thi nghiQm
vd bQnh viQn trudng

Xay dpg hQ th<ing xir lf ch6t
thii c6c phdng thi nghidm vi
b6nh vi6n trudng

HQ th6ng xt lj'chit
thii cho todn
trudng dugc xAy
dtmg

10.000.000.0002018-2020

Phdng QT-PV thuc
hiQn;

Ban Gi6m hiQu chi
dao vd h5 trg

t4



Kinh phi dgto6nK6t qui dg ki6nEon vi ch.iu trrich
nhi$m

TiOu
chu6n

-lI on tar Cric hogt <IQng cii thiQn Thoi gian

3.000.000.000KTX tlugc sta
chira, ning c6p

Phdng QT-PV thlrc
hiQn sta chta

KTX c6c phdng
chua ttuoc tu b6

6 .td cff vd

, sria sang
2017-2018

(KP tl6 du. c dU

to6n & Ti6u chuAn

2)

Phdng QT-PV thqc
hi6n; Ban Gi6m hi6u
chi dao vd h6 tro

DiQn tich khu KTX vd khu
TDTT chua dat TCVN
3981 :1985

Xdy dqng, hoirn thiQn KTX vi
khu TDTT t4i Trung t6m thuc
dia d huy6n Pht Lucmg

20t8-2020

20.000.000.000
T6t cA cac bo m6n
trong trudng c6 dir
phdng ldm viQc

2020-2022

Phdng QT-PV thgc
hi6n;

Ban Gi6m hi6u chi
d4o vi h6 tro

Di6n tich m6t s6 phdng 12rm
, ..ivlec cua bo mon co nhleu

GV cdn nh6, chua d6p img
dir nhu cAu

Xiy dr.mg moi khu lirm viQc vd
phdng thuc ldnh Khoa Dugc
vi Khoa Di0u du6ng; chuydn
d6i c6c phdng cria Khoa Duoc,
^.:lJleu ou(mg cho cac Do mon
d6ng

100.000.000.000

Rd so6t, <ti6u chinh
xong quy ho4ch;
gidi ph6ng m4t 

,

bang m6t phan ddt
quy ho4ch co sd 2

2018-2022

Phdng QT-PV, Phdng
KH-TC tham muu,
thgc hi6n; Ban Gi6rn
hieu nhd trudng chi
dao vd h6 trq

ViQc giai ph6ng m{t b6ng
di6n tich tlAt quy hoach c<y

sd 2 chua tri6n khai duoc

Huy dQng v6n cta trudng, cta
DHTN vd c6c ngudn v6n kh6c
d6 triOn khai giAi ph6ng mat
bdng

500.000.000
Nhd 116 xe rQng rii,
.!i.

dugc sap xep quy
cir

2018-2019
Phdng QT-PV phtii
hqp voi T6 bio vQ

thgc hi6n

Nhir dC xe ch{t chQi, kh6ng
sap xep quy cu

86 tri, sip xi5p fui nhd dC xe
hi6n lai: xdy dung them nhir 116

xe m6i

0

Phdng CT HSSV vi
Phdng QT-PV xdy
dr;ng dinh mfc thu,
giao kho6n c6c dich
vu kh6c

Hing nim

Ngu6n thu tt c6c khoAn thu
kh6c ngoii phi vi 16 phi rdt
th6p vd c6 xu hu6ng gi6m
ddn

Ting nguiin thu cho Nhd
trudng tir c6c dich vg khdc

0
Tj'trgng thu tt
ho4t <lQng NCKH
vi CGCN ting ddn

Phdng KHCN-HTQT
xAy dlmg co ch6
khuyilnthich gBVC
ph6t tri6n ngu6n thu

Tj' trong thu tir NCKH giim
dAn, chua c6 cric ngudn thu
tilCGCN

Tang thu hft tir c6c <t6 tii .
NCKH vi CGCN, c6c ngu6n
tdi trg, c6c dg rln trong vd
ngoii nu6c

0
Phdng HC-TC tham
muu cho Ban Gitim

chi tlao vir b6 trihi

Tdng cudng h6 trg vA nh6n lyc,
chuydn m6n k! thuAt cho BV

HIng nim

10

Thu tt dich vu chim s6c
sric kh6e th6ng qua hoat

cta BV Trudn rAt
15

Sria chta, ning c5p KTX

DiQn tich khu KTX
vi khu TDTT dat
TCVN 3981:1985

Tj' trgng ho4t tlQng

thu kh6c ting d6n

Hing nim

Thu tir dich vU

chim s6c sric kh6e
th6ng qua hoat



Ti6u
chuAn Tdn t3i Cric hogt tlQng cii thign Thoi gian Don vi chiu tr6ch

nhiQm
K6t qui dg ki5n Kinh phi drg to6n

han ch trudng n thutdng GV tt c6c b6 m6n 1dm

sdng tham gia
dQng cta BV
Trudng ting 16n

Chua c6 KH chi6n luoc
t6ng thd vd huy dQng ngudn
lqc vn dinh huong uu tiOn
dAu tu cho NCKH, CGCN
vi c6c hoqt <lQng dich vu

Xdy dgng KH chi6n lugc t6ng
th6 v6 huy tl6ng ngu6n luc vd
lua chon dinh hu6ng uu ti6n
d6u tu cho NCKH, CGCN vi
c6c ho4t dQng dlch vU

2018

Phdng KHCN-HTQT
vi Phdng Ddo t4o
ph6i hqp xA.y dsng,
tri6n khai kC ho4ch;

Ban Gi6m hi6u gi6m
s6t thuc hi6n

0

Vi6c tU ki0m tra tdi chinh k6
to6n kh6ng c6 su tham gia
crja Ban Thanh tra nhan dan,
cta b6 ph6n TT-PC vd cira
lSnh dao Nhd trudng

Hing ndm c6 k;5 hoach vd tri6n
khai tu kii5m tra tii chinh k6
todn c6 su tham gia c[ra Ban

linh
traThanh nhin cuaddn,

TT PC a cua tl?o
trudn

Hdng n6m

Tu ki6m tra tdi
chinh k6 to6n hing
ndm duoc thuc
hi6n dring quy
itinh, ph6t hi6n
nhirng khi€m
ktruy6t a6 ruric
phuc

Tj' trong chi cho KHCN cria
ngucri hoc chua dat lo/o;
chua trich rtri clinh mric 3%
hgc phi cho c6ng tdc NCKH
cria nguni hgc

LAp ktl hoach chi cho ho4t
tlQng KHCN cria GV vi
NCKH cria nguoi hgc hlng
ndm theo quy dinh

Hdng ndm

Phdng KH-TC ph6i
hqp vcri Phdng
KHCN-HTQT lap k6
hoach vi girim s5t
thvc hi6n

Tj' trong chi cho
KHCN cta CBGV
vi cho NCKH cria
nguoi hgc tl4t tlinh
mric quy dinh

7.000.000.000

Co ch6 quAn lj,, di6u hinh
d6i vcri BV Trudng Dai hoc
Y khoa chua hou ly

KiCn ngh! DHTN d6i moi co
ch€ ho4t dQng cria Bdnh vi6n
Trudng; dAy m4nh c6ng t6c
qu6n lj.TC vd hoat cl6ng TC
cria BV Trudng.

2018

Phdng KH-TC tham
mtru, oe xuat;

Ban Girim hi6u tri6n
khai thuc hi6n

Co ch6 hoat d6ng
vd c6ng t6c qu6n lj'
tdi chinh cta BV
Trudng du-o. c c6i
thien

0

Chuac6 KH dAnh gi6 hi6u
qu6 diu tu cho c6c hoat
d$ng, dac biQt ld cho NCKH
vi mua sim TTB hoc tAp,
gi6ng day vd NCKH

L{p kil ho4ch vd triiin khai
dffi gi6 hi6u quA tliu tu cho
c6c ho4t d6ng, ddc bi6t ld cho
NCKH vd mua s6m TTS hoc
t6p, giing day vA NCKH

')0\8-2022 Phdng KH-TC tri6n
khai thuc hiOn

E}6o ciio hiQu quA

ddu tu cho c5c hoat
clQng

20.000.000

16

KH chi6n luoc t6ng
thd v6 huy rlQng
ngu6n luc vi lua
chqn dinh hu6ng
uu ti6n d6u tu dugc
ban hinh tri6n khai

Nh;"

Phdng TT-PC ph6i
hqp voi Ban TTND
l6p k6 hoach triOn
khai; Phdng KH-TC
ph6i hqp;

Ban GiSm hi6u chi
dao

0



Kinh phi dq toinK6t qui dg ki6nDon v! chiu tr{ch
nhiQm

Thoi gianTi0u
chuin T6n tai Cdc ho4t dQng cai thien

s0.000.000

B5o crio k6t
khao sAt vd
ho?ch cai thiCn
hing ndm

qua
kcPhdng KT&DBCLGD

thgc hiQn khio s6t
2017-2022

Vi6c khdo s6t CBVC-NLD
vd lap k6 hoach, phdn b6,
quan lj' tii chinh vd chi
dirng mqc dich chua duoc
thlrc hiQn thudng xuyOn,
dlnh kj,

D.inh ki vdo cu5i ndm hgc
hdng ndm khAo srit CBVC-
NLD vA lfp kti hqch, phdn b6,
qudn lj'tii chinh vir chi dring
muc dich

197.321.600.000
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